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November 12nd, 2020 

The President 

The Stock Exchange of Thailand 

Re: Management Discussion and Analysis on Q3 2020 Performance 

 The Coronavirus (COVID-19) outbreak in 2020 severely affected global economic activity 

particularly in the aviation, tourism and hospitality sectors which all sharply contracted. 

 In Thailand, foreign tourism ground to a halt in March 2020 due to the implementation of 

international travel restriction measures in nearly all countries, including Thailand, in order 

to contain the spread of COVID-19.  

 However, Boutique Corporation (“BC”)’s multiple streams of income, especially recurrent 

private-equity-like asset management fees and decisive cost-cutting measures across the 

group’s operations, have led to limited net loss in its standalone financial statements for 

Q3 2020, a rare performance for a business involved in the tourism industry at this time. 

The standalone performance of BC is illustrated below; 

Separate Financial Statement - Key Highlights of Q3 2020 Performance 

 

 

Unit: THB Million Q3 2019 Q3 2020 % Change 9M 2019 9M 2020 % Change

Revenue from hotel operation and commercial real estate -                -                -                -                

Management income 36                 29                 -18% 116               95                 -18%

Exit and termination fee -                -                24                 -                -100%

Gain on sales of investment in subsidiaries 9                   -                -100% 9                   -                -100%

Other income 36                 12                 -67% 47                 24                 -50%

Gain/(Loss) On Sales of Investment -                -                -                -                

Total Revenue 81                 41                 -49% 195               119               -39%

Total Revenue (Excluded Gain/(Loss) on Sales of Investment) 72                 41                 -43% 162               119               -27%

-                

Cost of hotel operation and commercial real estate -                -                -                -                

Cost of rendering of services 53                 27                 -50% 123               94                 -24%

Depreciation and amortisation 1                   2                   302% 2                   7                   385%

Selling and administrative expenses 12                 9                   -28% 35                 25                 -27%

Finance cost 7                   2                   -68% 21                 7                   -68%

Impairment loss determined in accordance with TFRS 9 -                2                   -                6                   

Total Expense 73                 42                 -42% 180               139               -23%

Gross operating profit (GOP) 8                   (1)                  -114% 15                 (20)                -233%

Gross operating profit (GOP) (1)                  (1)                  -8% (18)                (20)                13%

(Excluded Gain/(Loss) on sales of investment)

Earnings before interest and tax 15                 3                   -79% 36                 (8)                  -121%

Share of profit (loss) of joint ventures -                -                -                -                

Earnings (loss) before tax 8                   (1)                  -114% 15                 (20)                -233%

Tax expense (income) 3                   (0)                  -113% (0)                  (4)                  -1358%

Net profit (loss) 11                 (1)                  -106% 15                 (16)                -203%

Acturial gain (losses) -                -                -                1                   

Total comprehensive income 11                 (1)                  -106% 15                 (15)                -195%

Attributable to:

   Non-controlling interests -                -                -                -                

Owners of the parent 11                 (1)                  -106% 15                 (15)                -197%

Executive Summary 
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 Management income and total revenues remain resilient relative to its peers (-18% YoY 

and -39% YoY respectively). The revenue decrease for this period is mainly due to the 

absence of any exit transactions this year compated to the Summer Hill and Summer Hub 

exits which generated one-time exit and termination fee income last year. 

 The substantial reduction in expenses (-42% YoY) is mainly from effective cost-cutting 

measures across the group. Boutique Corporation continues to take significant actions to 

reduce its expenses due to the management team’s agile decision-making process.  

 As a result, BC limited its total comprehensive loss for Q3 2020 to only THB 1 million. 

 

Consolidated Financial Statement - Key Highlights of Q3 2020 Performance 

 

 

Revenues 

BC’s consolidated total revenue (excluding gain on sales of investment for Q3 2020) was THB 19 

million, representing a decrease of THB 44 million or 70% over the same period last year. The 

decrease was mainly driven by a decrease of revenue from hotel operations and commercial real 

estate. The COVID-19 outbreak continued to cause a sharp decline in overall industry and 

economy revenues with effectively no foreign tourism in Q3 2020 . 

 

 

 

Unit: THB Million Q3 2019 Q3 2020 % Change 9M 2019 9M 2020 % Change

Revenue from hotel operation and commercial real estate 40                 19                 -54% 171               89                 -48%

Management income 5                  5                  6% 14                 16                 15%

Exit and termination fee -               -               11                 -               -100%

Gain on sales of investment in subsidiaries 0                  -               523               -               -100%

Other income 1                  2                  18% 4                  5                  18%

Total Revenue 47                 26                 -46% 723               109               -85%

Total Revenue (Excluded Gain/(Loss) on Sales of Investment) 47                 26                 -45% 189               109               -42%

Cost of hotel operation and commercial real estate 25                 12                 -54% 76                 49                 -35%

Cost of rendering of services 3                  2                  -37% 6                  6                  -2%

Depreciation and amortisation 11                 15                 40% 45                 41                 -9%

Selling and administrative expenses 83                 43                 -48% 210               150               -29%

Finance cost 32                 27                 -17% 100               78                 -22%

Total Expense 153               98                 -36% 438               324               -26%

Gross operating profit (GOP) (106)              (72)               -32% 286               (215)              -175%

Gross operating profit (GOP) (106)              (72)               -32% (248)              (215)              -14%

(Excluded Gain/(Loss) on sales of investment)

Earnings before interest and tax (73)               (59)               -19% 391               (166)              -142%

Share of profit (loss) of joint ventures 1                  (13)               -1200% 5                  (29)               -681%

Earnings (loss) before tax (105)              (86)               -18% 291               (244)              -184%

Tax expense (income) 2                  (1)                 -138% 45                 (3)                 -107%

Net profit (loss) (103)              (85)               18% 246               (241)              -198%

Acturial gain (losses) -               -               -               1                  

Total comprehensive income (103)              (85)               -18% 246               (240)              -198%

Attributable to:

   Non-controlling interests (34)               (43)               26% 246               (119)              -148%

Owners of the parent (69)               (42)               -39% (1)                 (121)              -14648%



Boutique Corporation Public Company Limited 

MD&A Q3 2020 

 

Page 3 of 5 
 

Expenses 

BC’s consolidated total expenses for Q3 2020 amounted to THB 83 million, a decrease of THB 

71 million or 46% over the same period last year. This decrease was mainly due to (1) cost-cutting 

measures implemented across the group for both hotel operations and commercial real estate, and 

(2) decreased selling and administrative expenses from lower marketing and sales commissions, 

personnel and other benefit expenses. 

Net Profit/(Loss) (including non-controlling interests) 

BC consolidated net losses for Q3 2020 was THB 85 million, an increase net loss of THB 18 

million over the same period last year, due to (1) lower hotel operation and commercial real estate 

revenue due to the COVID-19 impacted tourism situation in Q3 2020 and (2) projects under 

development, which given the nature of BOS business model, could result in a loss being recorded 

in some financial quarters that have no gain on sales of investments in subsidiaries. 

 

Hospitality 

At the end of Q3 2020, BC owned eight operating hotels and serviced apartments. The performance 

breakdown can be seen in two the different clusters which are Bangkok and upcountry properties.  

The portfolio of the Bangkok cluster includes Citadines 8, Citadines 11, Citadines 16, Citadines 

23, and the Oakwood Residence Sukhumvit 24. Total room revenue from hotels in Bangkok cluster 

in Q3 2020 was THB 15.9 million, representing a decrease of THB 65.3 million or 80.3% over the 

same period last year. The occupancy rate in Q3 2020 was 55%, a decrease from 84% in Q3 2019 

due the COVID-19 outbreak leading to travel restrictions and effectively no foreign tourism. The 

ADR in Q3 2020 decreased to THB 1,555 per night, compared to THB 1,759 per night in Q3 2019. 

The portfolio of the upcountry cluster includes Oakwood Journeyhub Phuket, Oakwood 

Journeyhub Pattaya, and Novotel Chiang Mai Nimman Journeyhub.  Total room revenue from 

hotels in the upcountry cluster in Q3 2020 was THB 4.3 million, representing a decrease of  THB 

15.5 million or 78.3% over the same period last year. The occupancy in Q3 2020 was 14% 

compared with last year at 46%. The ADR in Q3 2020 was THB 1,097 per night, representing a 

slight increase from THB 1,014 per night in Q3 2019. 

The decrease in total room revenue mainly came from COVID-19 outbreak leading to much lower 

numbers of tourist arrivals and the closing down of most properties in key tourist destinations. 

However the overall performance in Q3 2020 for the upcountry cluster has shown significant 

improvements in total revenue, occupancy rate and ADR from Q2 2020 as the government eased 

domestic travel restrictions and has supported domestic spending through stimulus package, 

subsidizing flights and accommodation for Thais.  

 

Segment Performance in Q3 2020 
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Commercial Real Estate 

In Q2 2019, Summer Hill & Summer Hub Offices was sold to a third-party buyer. BC was 

appointed by the buyer to continue to manage the both assets for a period of three years. Hence, 

BC continues to earn management fees for the services provided. 

In beginning of Q3 2019, BC launched the “Summer Point” project with one floor of retail, four 

floors of office space and two basement levels for parking. The construction work is now 

completed and the tenants’ fitout is in process.  

Balance Sheet 

 

At the end of Q3 2020, BC reported total assets of THB 3,959 million, a decrease of THB 27 

million from the THB 3,986 million at the end of June 2020. The decrease was primarily a result 

of  lower cash and cash equivalents.  

BC reported total liabilities of THB 2,998 million at the end Q3 2020, an increase of THB 18 

million from THB 2,980 million at the end of June 2020. The increase in liabilities was a result of 

increased bank overdrafts and long-term loans from financial institutions. 

BC reported shareholders’ equity of THB 961 million at the end of Q3 2020, a decrease of THB 

45 million from THB 1,006 million at the end of June 2020. The decrease was mainly from a net 

consolidated loss in this quarter. 

 

 

 

 

 

 

 

 

 

Unit: THB Million 30-Jun-20 30-Sep-20 Change

Current Assets 351                         306                         -13%

Non-Current Assets 3,634                      3,653                      1%

Total Assets 3,986                      3,959                      -1%

Total Liabilities 2,980                      2,998                      1%

Total Equity 1,006                      961                         -4%

Total Liabilities and Equity 3,986                      3,959                      -1%
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Key Developments  

Project Location No. of 

Room/NLA 

Updates 

Hospitality       

Kamala 1 Phuket 230 EIA and construction permit approved.  

Construction schedule to be reviewed according to 

COVID-19 situation. 

Kamala 2 Phuket 200 EIA and construction permit approved.  

Construction schedule to be reviewed according to 

COVID-19 situation. 

Nimman 2 Chiang Mai 150 BOI and EIA approved. Construction has been 

resumed. 

Nimman 3 Chiang Mai 141 Under design development process. Construction 

schedule to be reviewed according to COVID-19 

situation. 

Samui Project Koh Samui - Under design development process. 

Sukhumvit 5 Bangkok - Under design development process. 

Sukhumvit 16-2 Bangkok 65 The construction is completed in Q3 2020. Opening 

schedule is to be reviewed according to COVID-19 

situation.  

Sukhumvit 36 Bangkok 180 Under construction and is scheduled to open in Q2 

2021. 

Commercial      

Summer Point Bangkok 5,780 sqm Construction work completed. Tenants fitout in 

process. 

 

Please be informed accordingly. 

 

      Yours faithfully, 

     Boutique Corporation Public Company Limited 

 
          Ekanut Ungphakorn                Prabsharan Singh Thakral 

       Director            Director 


