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May 14th, 2020 

The President 

The Stock Exchange of Thailand 

Re: Management Discussion and Analysis on Q1 2020 performance 

▪ The Coronavirus (COVID-19) outbreak in Q1 2020 affected global economic activity 

severely in particular the aviation, tourism and hospitality sectors which sharply contracted. 

▪ In Thailand, the number of foreign tourist arrivals severely contracted 76.4 percent 

compared to the same period last year across all nationalities. This was due the 

implementation of international travel restriction measures in nearly all countries, 

including Thailand, in order to contain the spread of COVID-19. Overall, the decline in the 

number of foreign tourists has had a severe impact on tourism-related businesses, 

especially hotels and restaurants, as well as all tourism related transport services.  

▪ The COVID-19 situation is not expected to be resolved in the near term resulting in the 

Company and its main contractor temporarily agreeing to cease construction on its project 

in Phuket from 26 March 2020 onwards until the local regulations in Phuket relating to the 

movement of labor in Phuket is resolved. 

Key highlights of Q1 2020 performance 

 

 
 
 
 

Unit: THB million Q1 2019 Q1 2020 YoY

Revenue from hotel operation and commercial real estate                     74                     58 -21.8%

Management income                       4                       5 20.2%

Exit and termination fee

Gain on sales of investment in subsidiaries

Other income                       1                       2 108.3%

   Total revenues                     79                     65 -18.1%

Cost of hotel operation and commercial real estate                     23                     29 24.3%

Cost of rendering of services                       1                       2 35.0%

Depreciation and amortisation                     16                     13 -18.2%

Selling and administrative expenses                     58                     73 26.2%

Finance cost                     31                     26 -15.9%

   Total expenses                   130                   144 10.4%

Gross operating profit (GOP) (51)                  (79)                  -54.5%

   Earnings before interest and tax                   (16)                   (55) -252.5%

Share of profit (loss) of joint ventures                       4                     (3) 170.9%

   Earnings (loss) before tax                   (47)                   (82) -73.5%

Tax expense                     (1)                       1 210.4%

   Net profit (loss)                   (48)                   (80) -66.6%

Attributable to:

   Non-controlling interests                    (18)                    (33) -82.1%

   Owners of the parent (30)                 (47)                 -55.6%

Executive Summary 
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Revenues 

BC’s consolidated total revenue for Q1 2020 was THB 65 million, representing a decrease of    
THB 14 million or 18.1% over the same period last year. The decrease was mainly driven by a 

decrease of commercial real estate revenue since Summer Hill and Summer Hub Offices were sold 

in Q2 2019. However, if we look at our hotel performance in Q1 2020, the company reported 

revenues of THB 42 million, representing an increase of THB 1 million or 2.5% over the same 

period last year. This increase was primarily from increasing total number of rooms from 760 in 

Q1 2019 to 1,041 in Q1 2020. 

Expenses 

BC’s consolidated total expenses for Q1 2020 amounted to THB 144 million, an increase of      

THB 14 million or 10.4% over the same period last year. This increase was mainly due to                

(1) cost of hotel operations and commercial real estate since commencing operations of the Novotel 

Chiang Mai Nimman Journeyhub and Oakwood Hotel Journeyhub Pattaya, and (2) selling and 

administrative expenses from marketing and sales commissions, personnel and other benefit 

expenses that BC has incurred from the increase in new rooms under management. 

Net profit (loss) (including non-controlling interests) 

BC consolidated net loss for Q1 2020 was THB 80 million, an increase of THB 32 million or 

66.6% over the same period last year, due to (1) decrease of commercial real estate revenue since 

Summer Hill and Summer Hub Offices were sold in Q2 2019, (2) the projects are under 

development, which given the nature of BOS business model, could result in a loss being recorded 

in some financial quarters that have no gain on sales of investments in subsidiaries, and (3) higher 

selling and administrative expenses from marketing and sales commission, personnel and other 

benefits expenses that BC has incurred from increasing the number of rooms under management.  

Hospitality 

At the end of Q1 2020, BC owned eight fully operating hotels and serviced apartments.                   

The performance breakdown can be seen in two different clusters which are Bangkok and 

upcountry. The portfolio of the Bangkok cluster includes Citadines 8, Citadines 11, Citadines 16, 

Citadines 23, and the Oakwood Residence Sukhumvit 24.  

Total room revenue from hotels in Q1 2020 was THB 18.5 million, representing a decrease of 

THB 3.3 million or 15.2% over the same period last year. The decrease was from lower ADR due 

to more competitive pricing in the market leading to lower room revenue during the quarter. The 

occupancy rate in Q1 2020 was 70.8%, decreasing from 90.6% in Q1 2019 due (1) Citadines 8 

was being renovated and resumed normal operations in Feb 2020, (2) the COVID-19 outbreak 

leading to lower number of tourists arrivals. The ADR in Q1 2020 was THB 1,677 per night, 

representing a decrease from the THB 1,842 per night in Q1 2019 due to the aforementioned 

reasons. 

Segment performance in Q1 2020 
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The portfolio of the upcountry cluster includes Oakwood Journeyhub Phuket, Oakwood 

Journeyhub Pattaya, and Novotel Chiang Mai Nimman Journeyhub.  

Total room revenue from hotel in Q1 2020 was THB 23.7 million, representing an increase of  

THB 4.3 million or 22.4% over the same period last year. The increase mainly came from 

increasing total keys from 200 rooms in Q1 2019 to 481 rooms in Q1 2020. 

The occupancy in Q1 2020 was 70.3% compared with last year at 91.3%. The decrease of 

occupancy in Q1 2020 came from (1) the average occupancy from three hotels, which are 

Oakwood Journeyhub Phuket, Oakwood Journeyhub Pattaya, and Novotel Chiang Mai Nimman 

Journeyhub, whilst the occupancy in Q1 2019 only came from Oakwood Journeyhub Phuket, and 

(2) the lower number of tourist arrivals both foreign and domestic due to COVID-19 leading to 

lower occupancy during the quarter. The ADR in Q1 2020 was THB 1,102 per night, representing 

a decrease from THB 1,204 per night in Q1 2019.  

Commercial real estate 

In Q2 2019, we sold Summer Hill and Summer Hub Offices, however, BC was appointed by the 

new owner to continue to manage the assets for three years. Hence, BC earns management fees 

from these operations. 

BC also launched the “Summer Point” project with one floor of retail, four floors of office space 

and two basement levels for parking beginning in Q3 2019.  

Balance sheet 

 

At the end of Q1 2020, BC reported total assets of THB 3,953 million, an increase of THB 153 

million from THB 3,845 million at the end of Dec 2019. The increase was primarily a result of   

(1) right-of-use assets as the company first adopted TFRS6 in this quarter, (2) prepaid rental 

expenses from the Summer Point Project, and (3) deposits for land for future projects. 

BC reported total liabilities of THB 2,893 million at the end Q1 2020, an increase of THB 146 

million from THB 2,747 million at the end of Dec 2019. The increase in liabilities was a result of 

increased lease liabilities as the company  adopted TFRS16. 

BC reported shareholders’ equity of THB 1,060 million at the end of Q1 2020, a decrease of      

THB 38 million from THB 1,098 million at the end of Dec 2019. The decrease was mainly from 

a net loss in the quarter. 

 

 

Unit: THB million 31-Dec-19 31-Mar-20 Change

Current asset 578                   425                   -26.4%

Non current asset 3,267                3,528                8.0%

Total assets 3,845                3,953                2.8%

Total liabilities 2,747                2,893                5.3%

Total equity 1,098                1,060                -3.5%

Total liabilities and equity 3,845                3,953                2.8%
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Key developments  

Hospitality: 

▪ Nimman 2 (150 keys – Chiangmai): BOI and EIA approved. Piling work, pending to be 

awarded, was put on hold due to COVID-19. 

▪ Nimman 3 (141 keys – Chiangmai): Now under design development. 

▪ Sukhumvit 16-2 (65 keys – Bangkok): The construction will be completed by mid-June 

2020 and is scheduled to open in Q3 2020. 

▪ Sukhumvit 36 (180 keys – Bangkok): Started construction in Jan 2020 and is scheduled to 

open in Q2 2021. 

▪ Kamala 1 (230 keys – Phuket): Suspend construction in Phuket from COVID-19. The 

company will resume construction again until the situation is resolved.  

▪ Kamala 2 (200 keys – Phuket): EIA and construction permit approved. Piling completed. 

Tendering process for the main contractor was put on hold due to COVID. 

▪ Samui project: On process of design development with EIA submission in Q3 2020. 

▪ Sukhumvit 5 project: On process of design development with EIA submission in Q3 2020. 

Commercial: 

▪ Summer Point: Under construction and scheduled to open in Q3 2020. 

 

Please be informed accordingly. 

 

      Yours faithfully, 

     Boutique Corporation Public Company Limited 

 

 

          Ekanut Ungphakorn                Prabsharan Singh Thakral 

       Director            Director 


